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%
PO I nt .\ Worksheet:

Learning Center Developing an Outcomes Chain

Outcomes don't all happen at once. This worksheet will help you see how your outcomes connect to one another in a
logical chain - sometimes called a Pathway of Outcomes, or an “Outcomes Chain”. As you build your logic model, make
sure that your activities are moving you toward your program goals. Even if you won't be able to achieve those goals
within the program timeframe, it’s important to see how they are connected.

Shorter-Term Outcomes Intermediate Outcomes Longer-Term Outcomes
¢ Achieved during program timeframe ¢ Achieved at the end / beyond program « Achieved after program timeframe
¢ Within program control timeframe o Outside direct program control
+ “expect to see” « Follow shorter-term outcomes + “hope to see”

“want to see”

Fig. 1: Outcomes Chain

Your shorter-term outcomes might happen right away —early in your program, or sometime during your program.
Shorter-term outcomes are the results you expect to see during your logic model’s timeframe. Shorter-term outcomes

lead to intermediate outcomes: the results you want to see. Intermediate outcomes may happen at the end of your
program, or just outside your program’s timeframe. Both shorter-term and intermediate outcomes need to happen before
your longer-term outcomes can happen. Longer-term outcomes are closely related to your program goal(s), and will
happen after your program timeframe —they aren’t completely within your control, but you hope they will happen.

INNOVATION NETWORK, INC. # www.innonet.org e info@innonet.org 10

Adapted from the University of Wisconsin Extension, Program Development and Evaluation Logic Model. htlg:{jwww.uwex.edufces{gdande{evaluatiogjevaﬂogicrnodel html
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“Modified Logical Framework (LogFrame)”
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“What 1s to be done”
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